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INDUSTRY SOLUTION

The CounterPoint SQL Enterprise system is not an “integrated
system”. An integrated POS system typically involves a composite
of multiple different products that interface to one another.

CounterPoint is actually one centralized, Microsoft SQL-based
software program. Accelerando further enhanced CounterPoint to
manage all aspects of the Special Attractions industry. As an
example, one of our clients, an 80-user system with over 50
locations within its park, is using CounterPoint to:

v Sell multiple types of admission tickets online v’ Sell memberships from anywhere in the park

v Make reservations, schedule school groups, and v’ Automatically verify membership benefits from
schedule private events and tours online anywhere in the park

v’ Process and manage consighment tickets online v’ Process gift cards and stored value cards

v’ Manage all educational programs and resources v’ Provide automatic discounts and promotional programs
online from anywhere

v’ Take donations from anywhere v'Manage their entire animal food commissary system

v'Process all of their rentals v'Set up wireless kiosks anywhere in the park

v’ Manage all of their gift shop sales, inventory, v’ Manage their entire food system, including all of the
purchases, receivings, and merchandising cafeterias, concessions, and event catering
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Furthermore, due to its SQL database,
CounterPoint has the ability to integrate to
virtually any 3rd-party application, including
homegrown or pre-packaged

membership/fundraising programs. This allows
you to verify membership benefits from
anywhere in your organization.

Discounts are calculated automatically. CounterPoint can also quickly determine if your customers qualify for
other discounts and promotions based on user-defined parameters, such as a specific date/time.
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GIFT SHOPS

With over 15,000 installations worldwide, CounterPoint represents one of the most robust point-of-sale ticket
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entry and inventory
management systems in the
marketplace. In fact, Radiant
Systems is the “fastest growing
provider of store technology to
specialty retail.” A Special
Attraction can process any type
of transaction imaginable. This
includes animal adoptions,
donations, memberships,
wheelchair and stroller rentals,
gift shop items, gift cards, stored
value cards, consignment items,
serialized items, perishable
items, and more.

Radiant Systems owns over 60%
of the market share in the
Hospitality/Restaurant Industry
in this country.

CounterPoint supports every
aspect of food management for
Zoos and Aquariums. With
CounterPoint, a Special
Attraction can procure, receive,
re-package, sell, process, and
track most any type of food-
related item. This can range
from “value meals” for visitors to
snails for the beluga whales.

The shelf-life of the food can also
be tracked and items can be
scrapped as needed. You can

even create “recipes” and automatically pull recipe assemblies for each day’s menu by location. Our clients use

CounterPoint for their ice cream kiosks, cafeterias, coffee shops, bars, drink machines, popcorn stands, fudge

shops, and more.
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MEMBERSHIP TRACKING

CounterPoint includes customer relationship
management tools that give you details of every
member, including detailed sales history, applicable
benefits, loyalty features, customer profiling, notes
and images, and more. You can track and process
any type of customer, such as regular visitors,
members, donors, schools, agencies, corporate
accounts, etc. You can sell any type of membership
from any POS station across your organization AND
CounterPoint can automatically apply discounts
based on the membership level!

AUTOMATED VERIFICATION (OPTIONAL)

If you already own a Membership or Fundraising
application, CounterPoint can be configured to
exchange information with it! You can
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automatically verify membership benefits to ensure maximum revenues. This can include the number of children

that belong in a Family Membership, the number of parking passes for a Corporate Consignment Admissions

program, or even the applicable percentage discount that may apply to purchases at specific selling locations.

In less than four weeks, with CounterPoint’s membership verification feature, one of our clients recently returned
$15,000 in 2™-car parking revenues that otherwise would have gone completely unnoticed!

ONLINE TICKETING & RESERVATIONS (OPTIONAL)
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The Online Ticketing and Reservations option
(Outbound Software) was created specifically

Conlend

for CounterPoint.

With this powerful tool, a Special Attraction
can provide fully integrated online ticketing
and admissions in real-time! Online shoppers
can visit your website and purchase standard
admissions tickets, offer donations, review
available shows, make reservations, sign up
for workshops, and even rent a room for a
special event! All of this can be done without
tying up your staff’s resources.
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CENTRALIZED REPORTING

CounterPoint was architected to function as the primary
processing center or central database to manage every
aspect of a multi-disciplined organization. As a result,
CounterPoint’s reports can show an operations-wide
picture of a Special Attraction’s performance in real-time!

Reports in CounterPoint are second to none in terms of
their accessibility and flexibility. Every Table LookUp in

CounterPoint can become a Crystal Report that you can
print or export to Microsoft Excel, Microsoft Word, PDF,
or even a CSV file with a simple click of a button.

There are lots of base reports in CounterPoint that can
help a Special Attraction analyze its sales and the success
of its marketing campaigns. Examples of these reports are
the Sales History by Group Report and the Merchandise
Analysis Report. With these tools, the user can classify,
rank, and present sales information with user-defined
criteria, including number of tickets sold, sales dollars,
profitability, top-selling hours, popular products, GMROI,
discounts, and more.
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While in a LookUp, the user has access to thousands of iterations of the same report. The user can cull specific
subsets of data using Keyword Search, Drag-n-Drop, Data Sorts, Basic Filters, Custom Filters, and Column Designer.

Zooms are available for items, members, A/R documents, vendors, stores, users, gift cards, store credits, locations,

location groups, purchase orders, receivings history, ticket history, and more!
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COMPANY INTRODUCTION

ELITE COUNTERPOINT PARTNER

Accelerando is Radiant Systems’ “go-to” business consultant for Zoos, Museums, and Aquariums. As an Elite Retail
Partner, Accelerando is one of the largest and most experienced partners in the world, with over 450 clients.

Micmsoﬂ@ As a Microsoft Gold Certified Partner, Accelerando strongly believes in and

recommends adhering to Microsoft best practices for small and large scale

GOLD CERTIFIED

implementations. Accelerando has its own in-house training facility, which serves both

Partner clients and staff. Help Desk Support is available 24/7/365 days of the year.

SPECIAL ATTRACTIONS EXPERT

Accelerando works with many organizations in
the Special Attractions industry, including the
North Carolina Zoological Park, Milwaukee
County Zoological Gardens, Nashville Convention
Center, NC Wildlife Resources Commission, SC
Department of Parks and Recreation, Phipps
Conservatory, Bronx Zoo, Hendrick Motorsports
Museum, Grandfather Mountain Museum,
Tweetsie Railroad, and the New York Aquarium,
to name a few.

Accelerando offers powerful complementary
technologies that other providers may not. In
some cases, the availability of these solutions has
garnered desperately needed government
subsidizations and additional financial support
for our clients.

They include:
v' Assistive POS Technologies for the Blind
v" Wireless, Mobile POS Devices
v" Centralized Membership Verification
v' Automated Payroll Deduction Interface
v

ACCELERANDO, INC.

Hosted Systems and Training Environments

“Accelerando quickly differentiated itself as one of our
elite business partners by demonstrating expertise
working with large, complex implementations while

configuring and customizing the CounterPoint product

to meet the needs of its customers. Their
development team has a wealth of experience,
including database integrations. Radiant Systems fully
supports Accelerando.”

Chris Lybeer,
President, Radiant Systems Retail Division

\jﬁ Radiant:

S YSTEMSAS

Abwrays Easy, Always On.
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COMPANY OVERVIEW

Accelerando’s orchestration of the best business technologies available and applied business process review
creates hard-working, practical tools that make a huge difference in your everyday business.

POINT-OF-SALE, ORDER ENTRY & INVENTORY CONTROL

Competition in the retail world is more demanding than ever. If
you want to compete and grow, it’s crucial to have technology
that’s fast, reliable and flexible enough to handle demanding
customers and high employee turnover. Accelerando is a widely
recognized expert in retail point-of-sale and inventory
management. It has over 25 years of experience in installing
CounterPoint, a highly flexible and complete retail management
solution.

NETWORKING, HARDWARE, SECURITY & MOBILITY

Accelerando has the experience, skills and commitment to help
implement technology solutions that match even the most
demanding business needs. As a Microsoft Gold Certified partner,

Accelerando has demonstrated its knowledge of the most robust,
efficient and scalable technologies available from Microsoft, including server-centric computing environments and
secured distributed networking.

BUSINESS PROCESS CONSULTING

One of the assets customers value most in Accelerando is the remarkable amount of industry knowledge shared by
its members. The specialists at Accelerando have completed countless projects, each with a unique business goal.
Accelerando’s goal is to first understand your business, then to expertly implement proven technology solutions to
meet your business management needs.

FINANCIAL MANAGEMENT & ACCOUNTING SOFTWARE

Accelerando provides sales, installation, training and support for financial management & accounting solutions
from Microsoft Dynamics. Strong financial management, made possible by Microsoft Dynamics, establishes a firm
foundation to realize the potential of your business through strong, manageable growth. And Microsoft Dynamics
works like the familiar technologies you already own. Microsoft Dynamics GP and Microsoft Small Business
Financials both seamlessly integrate to CounterPoint solutions from Radiant Systems.
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24/7/365 SUPPORT

Accelerando provides technical and customer application support to its
client base as needed. During standard business hours, Accelerando’s
Support Coordinators receive and log calls and determine the escalation
path with the guidance of the management team. Help Desk Support is
available 24/7/365 days of the year. There are three ways for clients to
quickly access support:

1. Dial (888) 899-1911
2. Email support@accpros.com

3. Complete an online request at Accelerando Support Request Form

Accelerando also offers emergency telephone support. Calls are returned
within 15 minutes from the point of call
and support personnel stay continuously
focused on the problem until it is
resolved. All other support requests are
addressed as quickly as possible, during
standard business hours, Monday through
Friday, 8:00 a.m. to 5:00 p.m., Eastern
Standard Time.

There are a variable number of “available”

STAFF TRAINING OPTIONS

Accelerando’s Training Solutions can be customized to meet the specific

training needs of the audience, including basic training for cashiers, high-level

training for back-office personnel, and maintenance training for IT
staff. Accelerando can deliver training in many different ways. A few of
those ways are:

e  Fundamentals Classroom Training to introduce scope of available
features and functionality. (on-site or on-line auditing)

e Computer-Based Training to reinforce continuing learning. (self-
paced, on-line)

e Small Group Training Sessions to hone in on daily tasks for specific
groups of users. (on-site or off-site)

e Intense IT-Level Training, as requested to prepare the client’s IT
department for primary application ownership. (on-site or off-site)

e Train-the-Trainer Sessions to arm key personnel with the knowledge

“When I need
Accelerando, they’re
there. Extremely fast

response in emergency
situations. They know
my system and they
know what they’re
doing. I couldn’t ask
for more.”
Mike Long,
Executive VP,

L.A. Reynolds Garden

Showcase

personnel who handle project work. During weekend and after-hours support,
incoming calls automatically page a group of on-call support personnel. There are
always two or more certified staff members available.

they need to reinforce staff training and to get new employees trained. (on-site or off-site)

e  On-Site Go-Live Day Support to actualize what was learned in the previous training. (on-site or by phone)

ACCELERANDO, INC.
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o  Help Desk Training and Support to assist the client as needed. (by phone)

CounterPoint SQL manuals are available as a PDF library. We can also work with the client to develop custom
documentation for specific user groups and the technical support team. There are Computer Based Training
modules available online at www.CounterPointPOS.com. Finally, the client can access tools and resources at

www.CounterPointPOS.com/support, using the Knowledge Base. Standard manuals include:

e  Fundamentals Training

e Configuration Training

e Advanced Customizing Training
e  Multi-Site Management Training

On-going training can be handled by Accelerando’s phone support and previously scheduled on-site visits.
However, the base training that the managers receive, in conjunction with the technical documentation, should
allow the client’s operational staff and back-office managers to train new staff members, unassisted.

In addition, Accelerando recommends holding a hands-on, one-on-one training session with the I.T. managers
shortly after “Go-Live” to review and document I.T. managerial functions as needed. I.T. Training will also cover
efficient troubleshooting of equipment and system issues.

CONTACT INFORMATION

Please direct all questions and requests to: Amy Zook of the

accelerando

Business Development Team for Accelerando, Inc.,
headquartered at 4194 Mendenhall Oaks Parkway, Suite 120,
High Point, NC 27265. Amy can be contacted by phone at
(336) 899-1902 (office), (336) 430-9027 (mobile), or 877-IT4-RETAIL (toll free).

orchestrating I.T.

to help your busi grow faster
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